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Free Webinar: Using RiskyProject as a Risk Register

Please join us for our free webinar in which we will discuss how the RiskyProject Risk Register
can be used for risk management.

RiskyProject includes an integrated risk register that can be used independently of a project
schedule or cost estimates to assess and manage project or portfolio risks qualitatively. This can
be useful in cases where projects do not meet thresholds for qualitative analysis or in cases where
detailed cost and schedule estimates are not available.

This webinar will show you how to

Set up the risk register so it is optimized for qualitative risk analysis,
Enter risks into the register

Assign probability and impacts

Prioritise risks

Create risk mitigation or response plans

Monitor risks

Perform risk reporting

Date:Tuesday, September 13, 2016
Time:10:00 AM - 11:00 AM MST (UTC-07:00)

Register for the webinar

Tips and Tricks: Statistics Report

The Statistics Report is the quickest way to generate a report on the results of a Monte Carlo
simulation for multiple activities. You can include any chart type including histograms,
cumulative probability and sensitivity (finish time) for all major parameters including cost, finish
time, and duration.

To generate a Statistics Report:



1. Click the Reports tab. In the Report Views group, click Statistics Report.

2. Select the activities that you want to report on by clicking the check boxes beside the
activity names.

3. From the File menu, choose Print. You can also export the results to PowerPoint if you
have RiskyProject Professional.
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Upcoming Webinars

Managing Risks in Projects and Portfolios

The key to successfully managing risks in your organization is to implement a standardized
process that can be using to assess and manage all risks whether they impact a single project or
an entire portfolio.

At Intaver Institute, we refer to this as the 3Cs: consistent, comprehensive, and continuous.
The webinar will show you how you can implement the 3C methodology:

o Standardize risk registers

o Consistent risk assessment and management

e Risk Reporting
e More...



Date:Tuesday, November 8, 2016
Time:10:00 AM - 11:00 AM MST (UTC-07:00)

Register for the webinar

Partners in Focus

2M-PMC

2m-pmc is an advanced, multi-disciplined Management Consultancy, providing
Strategic Planning, Business Development, Project Management and Risk
Management, with the experience and expertise to ensure that strategic plans
are achievable, business cases robust and projects are delivered to ensure
maximum value for the business.

2m-pmc core business is to support Clients in the following key areas:

o Strategic Planning

o Business Case Development

o Investment Appraisal

e Project Initiation and Implementation
e Programme & Project Management

e Risk Management

2m-pmc

Sunderland,

Tyne and Wear, UK
WWW.2m-pmc.com
Tel:44 (0) 191 580 0832
m.mallaby@2m-pmc.com

Upcoming Events

IPM 2016
Oct 31- Nov 2, Bethesda, Maryland

INFORMS 2016 Annual Meeting
November 13 - 16, 2016 at Music City Center & Omni, Nashville, TN

SRA 2016 Annual Meeting




December 11 - 15, 2016 at Sheraton San Diego, San Diego, CA

Construction CPM Conference
January 10-13, 2017, Walt Disney World, Orlando, F1




