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Year End Message

As we wind down to the end of 2015, it is a good time to look back at the year that was.
2015 was an exciting year for Intaver Institute as we saw growth into new markets, new
and strengthened partnerships, and several updates to our growing suite of project risk
analysis and management software.

We had a very busy year developing and improving our core risk analysis and
management capabilities as well as diversifying the number of software tools that we
integrate with. With the release of version 6.1.2 in February, we could now provide a
simulation engine optimized to run Monte Carlo simulations on multiple computer
processing cores and 900% increased performance as compared to earlier versions.

RiskyProject also expanded its ability to integrate with other software and data

formats. This includes improved integration with Primavera P6 and other 3rd party
software. In November, we finalized our integration with SNA Software’s Proteus, which
includes the ability to read project schedules saved in UN/CEFACT format.
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Intaver Institute expanded it presence at key conferences both supporting key project
management conferences as exhibitors, but also provided several well received
conference presentations on emerging trends in project risk management. These
conferences included the Construction CPM that took place in San Diego in January,
the World Congress on Risk in Singapore, and ended with the IPMW in Bethesda.

2015 also saw several new resellers of RiskyProject. We now have partners in every
major region on the globe with the exception of Antarctica, though we are working on

that.

We have continued to provide our series of free webinars, as well as added to our
growing list ofvideos available on social media sites.

Thank you to all of our great customers, strategic partners, resellers, and colleagues for
the great year and we wish everyone the best for 2016 and my your risks be

opportunities.

Upcoming Webinars

Cost and Schedule Risk Analysis with RiskyProject

Join us for a free webinar and see how you can quickly and simply make risk adjusted

cost and schedule estimates for our projects.




Many projects require both cost and schedule risks analyses. Done separately,
assumptions regarding time sensitive (resource) costs are often not aligned with the
project schedule resulting in inaccurate cost estimates. This webinar will show you how
to use resource loaded project schedule to generate accurate cost and schedule risk
analyses:

identify risks and uncertainties related to task durations, start and finish time, cost
and resources

perform Monte Carlo simulation

analyze risk-adjusted project schedule

perform probabilistic cost and work analysis of project schedules

Date:Tuesday, Jan 12, 2016
Time:10:00 AM - 11:00 AM MST (UTC-07:00)

Reqister for the webinar

Partners Wanted

Intaver Institute is looking for partners to enhanse and promote our RiskyProject
software. We have a number of partner programs:

consulting parthers

resellers: we offer attractive reseller discounts and support

integration partners: RiskyProject can be integrated with any other project
management and scheduling software

If you are interested in joining our partner network, please contact us
at sales@intaver.com.

Upcoming Events

Construction CPM Conference

January 31 - February 5, 2016
Sheraton Canal Street,
New Orleans, LA



