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Free Webinar
Analyzing and Managing Risks in Project Portfolios: An
Introduction to Portfolio Risk Analysis

Managing risks in project portfolios as opposed to individual project schedules provides a
number of significant benefits:

o Consistent and continuous risk analysis of all projects within a portfolio using common
set of risks

e Ranking projects within a portfolio based on risk

« Rolling up project risks and ranking them at the portfolio level

e Managing risk mitigation efforts across a project portfolio

This webinar provides an introduction on how to analyze and manage risks in project portfolios
and how RiskyProject software can provides the capability to help you perform project portfolio
risk analysis and management. You will learn:

« How to create risk registers that can be shared between different projects within a
portfolio

e How to assign enterprise risks to different projects

o How to calculate total risk probabilities and impacts if risk is assigned to multiple project
within a portfolio

o How to present and report results of portfolio risk analysis

Tuesday, July 7, 2015
Time: 10:00 AM - 11:.00 AM MDT

Reaqister for the webinar



http://www.intaver.com/
https://attendee.gotowebinar.com/register/6649895068718961666

The Risk Lifecycle in RiskyProject

As part of its risk management capability, RiskyProject allows you to manage the risks through
the entire risk lifecycle continuously from identification to lesson learned. This easy to follow
process ensures that not only are your critical risks identified and planned around, but also that
you can provide ongoing monitoring and control so that you can deliver you projects on time and
budget.
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Upcoming Events
Intaver Institute will be showcasing RiskyProject at the following conferences in 2015:

AACE International - 2015 Annual Meeting

June 28-July 1, 2015
MGM Grand in Las Vegas, Nevada, USA

World Congress on Risk 2015

Singapore July 19-23, 2015

PMI Global Congress North America 2015 - Orlando




October 11-13, 2015
Orlando FL. Disney's Coronado Springs Resort

INFORMS 2015 Annual Meeting

November 01-04, 2015
Pennsylvania Convention Center & Marriott Philadelphia Downtown
Philadelphia, PA

IPM 2015

November 16-18, 2015
Bethesda North Marriott Hotel & Conference Center,
Bethesda, MD.

Partners in Focus

ForProjects

ForProject Technology is a project management solutions company based in Dallas, Texas.
ForProject provides technology that extends the capabilities of Microsoft Project, Project Server
and SharePoint, allowing our clients to leverage the investments they’ve made in Microsoft
technologies.

ForProject specializes in:

o Earned Value Management (EVM) and cost management systems, scalable from single
projects to global enterprises

e Tools to make schedules better and to make the scheduling process easier

o Powerful, configurable integration tools for Microsoft Project and Project Server, to
enable faster, more practical integration

ForProject Technology, Inc.

4020 N. MacArthur Blvd, Suite 122-304
Irving, Texas 75038
www.forproject.com

Tel (214) 550-8156

Fax (866) 822-4664



http://www.forproject.com/

