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RiskyProject: Your easy to use Monte Carlo
schedule risk analysis solution

March Discount — Buy 1 license of RiskyProject Lite and get a second for Free

For the month of March, if you purchase one RiskyProject Lite license, you can have a second license
for free! Send an email to our sales staff who will help you take advantage of this offer.

RiskyProject Tip of the Month

As part of your risk planning, you can create mitigation (qualitative) or response (quantitative) plans in
the Risk Mitigation/Response view. Once you have created these plans you can assign them to one or
more risks in the Risk Waterfall chart.

« Mitigation plans: you define a name, cost, changes in probability and /or impact as well as
provide a detailed description of the actions must be performed as part of the plan. These plans
can then be assigned to risks in the Waterfall Chart.

o Response plans: you define a name, Outcome Type (cost, schedule), Outcome, and Chance
(probability) and Cost. You then assign the response plan to risks in one of the risk assignement
views. During Monte Carlo simulations, the impact of the response plan to a risk occuring
becomes part of the quantitative analysis.
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Upcoming Events:

March 19-22 - Microsoft Project Conference 2012

Join us at the_Microsoft Project Conference 2012 in downtown Phoenix, Arizona at the Phoenix
Convention Center. We will be presenting newest features and development for our upcoming release
RiskyProject release in the Exhibitors hall.

July 8-11- AACE International Annual Meeting 2012

Intaver Institute will be exhibiting at the AACE International 2012 Annual meeting in San Antonio,
Texas.

Follow RiskyProject on LinkedIn

Follow our group RiskyProject - Project Risk Management on LinkedIn to catch the latest discusions
on the use of RiskyProject as well as news on the newest features and upcoming releases.
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