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Free Webinar: Why you should be 
running Monte Carlo risk analysis 

Running Monte Carlo simulations on project plans can often seem like an unnecessary 
added burden on the project team. Monte Carlo risk analysis requires additional 
expertise, effort and tools to perform, but the benefits are often not well understood. In 
this webinar, we will discuss the benefits of running Monte Carlo simulations as well as 
when it is indicated. Learn how Monte Carlo is the best method to:  

 Generate risk adjusted project baseline 
 Estimate project contingency 
 Prioritize project risks for risk managemenent 

Date: Tuesday, September 5th, 2017 
Time:10:00 AM – 11:00 AM MST (UTC-07:00) 

Register for webinar 

 

RiskyProject 7: Improved risk analysis and enterprise 
risk management  

This summer we released RiskyProject Version 7. Version 7 includes RiskyProject 
Professional, Lite,Enterprise and our new module RiskyProject Risk Register. Version 7 
is a comprehensive upgrade to the RiskyProject software suite with many new features 
and improvements in our desktop software along with critical new features to support 
Enterprise Risk Management (ERM). 

Read more about Version 7 
 



All our clients who purchased RiskyProject after June 1, 2016 or on a maintetance plan 
can upgrade your RiskyProject version free of charge. Otherwise you may purchase an 
upgrade. 

 

Tips and Tricks 

Customizing the Risk Register 

The Risk Register provides a flexibles tool from which to identify, assess, and report on 
your project risks. The risk register is composed of columns. They represent the various 
risk properties that you want to capture as part of your risk managment process. While 
RiskProject comes with a variety of common properties, you can add, delete, or modify 
properties and then configure the risk register by adding columns (properties) to the 
view. Risk Register properties can include probabilites and impacts, risk assessment 
data, managment strategy information, etc. 

 

 

Upcoming Webinars 

Introduction to the RiskyProject Risk Register 



RiskyProject Enterprise offers a new Risk Register module that simplifies qualitative risk 
analysis and management. This can be useful in cases where projects do not meet 
thresholds for qualitative analysis or in cases where detailed cost and schedule 
estimates are not available at the program or portfolio level. This webinar will show you 
how to  

 Set up the risk register module so it is optimized for qualitative risk analysis,  
 Identify and assess risks  
 Create risk plans  
 Generate reports  

Date: Tuesday, November 7th, 2017 
Time:10:00 AM – 11:00 AM MST (UTC-07:00) 

Register for webinar 

 

Partners in Focus 

Vincent Guerard 
 
GRC is a developping field of expertise with Governance, Risk and Conformity an 
integrated set of skill and expertise in witch I have for the last few years developed an 
excellent expertise. 
 
Project Manager in a wide variety of business in industries such has software, telecom, 
transportation, engineering consultants. 
 
I have developed an experience in improving result through change management, 
coaching, improving communications and improving usage of technologies available. 

 Enterprise Risk Management 
 ProjectRisk Management 
 Safety 
 Compliance 
 Governance 
 Client relationship 
 Project Management 
 ISO 31 000, AN/SZ 4260 

Vincent Guerard, Owner                                      
379 Brookfield, 
Mont-Royal, Quebec 
www.vincentguerard.com 
vincentguerard@icloud.com 



514.737.8985 
                    

 

Upcoming Events 

Intaver will be attending the following events: 

INFORMS Annual Meeting 

October 22-25, 2017 
Houston,TX 

IPM Workshop 2017 

October 30 – November 1, 2017 
Bethesda, Maryland 

PMI Global Congress North America, 2017 

October 28 - November 30, 2017 
Chicago, IL 

SRA 2017 Annual Meeting 

December 10 – December 14, 2017 
Arlington, Virginia 
 
Construction CPM 2018 
 
January 30th - February 2nd, 2018 
Sheraton Canal Street, New Orleans  

 


